
40.  Subject:   Mentoring to Develop Leaders & Loyal Supporters

Do you have a team member who shows promise of being a strong leader?  Mentoring others is a great

way to put your own knowledge and skills to the test.  In fact, it’s your experience using your knowledge

and developing skills that make you the best person to mentor new leaders in your organization.

Don’t have time?  Your business won’t grow without new leaders. Developing leadership skills in people

is as important as keeping up with product sales and delivery.

The other side of mentoring is when you become a paid  coach.  Coaching is a great way to develop

partners and get paid to do it.  By teaching others how to perform advanced marketing skills, for

example, you open up opportunities for them to make more money.  In doing so, often those you

mentored return with new opportunities for your business.

Action Steps

Is there a coach inside you waiting to get out? Think of areas where you could train or coach others.


