15. Subject: When it’s Best Not to Be the Best

As a leader you have extraordinary competencies in various aspects of your life. However, don’t fall into
the pattern of feeling you must excel at everything. Having a competitive spirit is part of the Champion
Mindset and so is realizing when it’s time to let someone else hold the trophy.

Then there are times when you know you have to move forward with fear and learn something new or
develop a new skill.

Contrary to popular belief, knowing how to be the best at something is not that hard. Most of us excel at
things we already do well. Sure it takes some effort, some practice, and a bit of time, but being the best
at something you’re already good at isn’t that tough.

On the other hand, stepping into a new role or business also means you probably are NOT going to be
the best in many areas.

When moving into a new career you’re passionate about or starting a business from scratch, but have
no prior training - now that takes guts. It’s also humbling and puts you back in touch with gratitude.
Now the lesson is to figure out how to connect with others who have the competencies you don’t have.
Champions know how to ask for help.



