24. Subject: The Art of Inspiring

Do you recall the feeling you had the last time you made a significant donation of time or money? If you
hadn’t wanted that feeling more than you wanted the money or time, then you wouldn’t have done it.

We take action based upon what we want and that is why having a clear ‘desire’ or ‘vision’ precedes
defining goals and the steps to achieving the vision.

In order to inspire people to take action, you have to help them define their own vision. Once thatisin
clear, it’s a lot easier to find out how to motivate someone to want to do their job, task, or pursue a new
role.

Henry Ford offered great advice on the art of inspiring people. “If there is any one secret of success,"
said Ford, "it lies in the ability to get the other person's point of view and see things from that person's
angle as well as from your own."

Action Steps

Write down your vision statement and share it with your spouse and a business associate.



